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Daily Operations Briefing
Tuesday, November 23, 2021

8:30 a.m. ET

FEMA National Watch Center



Federal Emergency Management Agency

National Current Ops / Monitoring
New Significant Incidents / Ongoing Ops

▪ None

Hazard Monitoring

▪ Critical Fire Weather – Central/Southern Plains

Event MonitoringDisaster Declaration Activity

▪ Amendment to all COVID-19 related declarations

National Watch Center

▪ None



Tropical Outlook – Five Day 
AtlanticEastern PacificCentral Pacific

National Watch Center

▪ No significant activity▪ No significant activity ▪ No significant activity



National Weather Forecast
Wed

Thu

National Watch Center

Tue



Fire Weather Outlook

Today Tomorrow

National Watch Center



Joint Preliminary Damage Assessments

National Watch Center

Region
State / 

Location
Incident

IA Number of Counties
Start – End

PA Requested Complete

I ME
Coastal Storm

Oct 30-31

IA 0 0 N/A

PA 4 0 11/8 – TBD



Declaration Requests in Process – 2

State / Tribe / Territory – Incident Description Type IA PA HM Requested

*CTCR – Drought, Fire, and Straight-Line Winds DR X X Nov 15

AL – Flooding DR X X Nov 19

National Watch Center

* Confederated Tribes of the Colville Reservation 



Declaration Amendments

Declaration Number Issued Action

All COVID-19 

Related Declarations
Nov 22

• Authorizes federal funds for emergency protective measures (Category B), including 

direct Federal assistance, under the Public Assistance program at 100 percent of total 

eligible costs for work performed from January 20, 2020 through December 31, 2021

• Authorizes federal funds for emergency protective measures (Category B), including 

direct Federal assistance, under the Public Assistance program at 100 percent of total 

eligible costs for work performed from January 20, 2020 through April 1, 2022

National Watch Center



FEMA Common Operating Picture
N-IMATs

2-4 Teams Available

Red

White Training

Blue

Gold

R-IMATs
≥ 7 Teams Available

I CT

II PR

III Reconstituting

IV-1

IV-2 2

V 3

VI-1

VI-2

VII 1

VIII Personnel

IX-1

IX-2 CA

X

FMC PMC

NMC Deployed

Team Status
US&R

≤66%

MERS

>66%

FCOs

< Type I

IM

WORKFORCE

IM CADRE AVAILABILITY SUMMARY

Cadres with 25% or Less Availability

Assigned: 28 36 58 14,388 (-2) Civil Rights: 20% (22/109); Disability Integration: 25% (16/64); External Affairs: 19% (99/527; 

Field Leadership: 15% (23/150); Hazard Mitigation: 17% (226/1,353); Human Resources: 15% 

(29/195); Operations: 21% (77/371); Public Assistance: 20% (547/2,713); Planning: 16% 

(73/461)

Unavailable: 9 0 1 3,332 (+66) 

Deployed: 0 0 48 (27 FCOR) 6,790 (-46)

Available: 19 36 9 30% / 4,266 (-22)  

FEMA HQ
NWC NRCC

Monitoring Level III

FEMA REGIONS
Watch RRCC

Monitoring I Level III

Monitoring II Rostered

Monitoring III Rostered

Monitoring IV Rostered

Monitoring Alt Loc V Level III

Monitoring VI Level III

Alt Location VII Rostered

Monitoring VIII Rostered

Monitoring IX Rostered

Monitoring X Level III

Notes:

NRCC: COVID-19 

RRCCs: COVID-19

NWC: COVID-19 

Protocols

RV RWC: Day shift,  

Monitoring/Night shift,  

remote operations

RVII RWC: COVID-19

Protocols

STATE EOCs:

NJ & NY: Ida

PR: Earthquakes 

WA: Flooding



Public Assistance Obligated per Category
11/08/2021 through 11/22/2021

Public Assistance Grant Program

This Week's PA Highlights

▪ In 4485-TX

$ 93 Million obligated for Category B- Protective Measures

▪ In 4496-MA

$ 23 Million obligated for Category B- Protective Measures

• In 4473-PR

$ 16 Million obligated for Category Z- State Management

National Watch Center

COVID-19 Obligated
as of 11/22/2021

▪ Total Public Assistance Obligated: $33,820,639,6982

PA Project Worksheets Obligated

in past week, as of 11/22/21 at 1500 EDT

Emergency Work Permanent Work

PA Category A - Debris Removal B - Protective Measures C - Roads & Bridges
D - Water Control 

Facilities
E - Public Buildings F - Public Utilities G - Recreational or Other

H - Fire 

Management

Z - State 

Management
Total

Number Of PWs 

Obligated
34 398 72 6 75 19 32 0 85 721

Federal Share 

Obligated $5,091,896.86 $216,896,021.51 $13,502,520.08 $723,530.46 $22,846,677.62 $13,904,836.21 $7,394,937.98 $0 $20,508,299.14 $300,868,719.86

Last Week This Week

$78,772,587 $300,868,720
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H - Fire Management
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B - Protective Measures

A - Debris Removal



Total Households in FEMA Direct Housing per State
Past Year per Week, 11/30/2020 – 11/22/2021. There are currently 2,293 Households Occupying 2,343 Temporary Units.

Direct Housing

States with Currently Occupied Units

CA

TX LA

FL

PRI
HI

National Watch Center

OR

4611-LA 8/29/2021 2/28/2023 64 (+23)

4610-CA 8/24/2021 2/24/2023 13 (+7)

4570-LA 10/16/2020 4/16/2022 131 (0)

4569-CA 10/16/2020 4/16/2022 4 (0)

4562-OR 9/15/2020 3/15/2022 204 (0)

4559-LA 8/28/2020 2/28/2022 1852 (-6)

4558-CA 8/22/2020 2/22/2022 21 (0)

4339-PR 9/20/2017 9/20/2019 1 (0)

4332-TX 8/25/2017 8/25/2019 3 (0)

IA Declaration 

Date

Program End 

Date
DR

Curren t# of 

Households in 

Direct Housing 

(Weekly Change)



NPSC Call Activity

National Watch Center

NPSC Call Forecasting and Actual Calls Over the Past 4 Weeks
10/24/2021 through 11/20/2021

Call Type
Projected 

Calls

Registration Intake: 6,520

Helpline: 83,102

Combined: 89,622

NPSC Call Activity in the Past Week

11/14/2021 through 11/20/2021

90,176

83,592

6,584

Actual Calls



Individual Assistance Activity

IHP Approved per Category in the Past 

2 Weeks – 11/08/2021 through 11/22/2021

National Watch Center



Scan to subscribe to this briefing.

Helping people before, during, and after disasters.


