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National Current Ops / Monitoring

New Significant Incidents / Ongoing Ops

Hazard Monitoring

None

Enhanced Risk for Severe Thunderstorms - MS/OH Valley
Heavy Snow - Central Rockies and Central Plains

Freezing Rain - Upper Mississippi Valley and Great Lakes
Mixed Precipitation / Snow - Western U.S. to the Central Plains;
Upper Mississippi Valley to Northeast

Disaster Declaration Activity

None

Event Monitoring

Senator Dole - Memorial Event - U.S. Capitol Rotunda
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National Weather Forecast
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Severe Weather Outlook

SFPC DaY 1 CATEGORICAL OUTLOOK
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Joint Preliminary Damage Assessments

State_‘/ Incident Number of Counties Start - End
Eoto]

| ME Coastal Storm IA 0 0 N/A
Oct 30-31 PA 4 1 11/8 - TBD
WA Flooding IA 3 0 12/1 - TBD

« Nov 2-19 PA 0 0 N/A

AK Severe Storm A 0 0 N/A

Oct 28-31 PA 1 0 TBD
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Declaration Requests in Process - 2

State / Tribe / Territory - Incident Description Type Requested
CTCR* - Drought, Fire, and Straight-Line Winds DR Nov 15
AL - Flooding DR Nov 19

* Confederated Tribes of the Colville Reservation
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FEMA Common Operating Picture

- 4585.DR-AK 4616.DR-NE 4612DR-MO 4607DRMI 4603/4605.DR-WV 4618.DR-PA 3567-EMVT 3566-EM-MWT
F E M A H Q Major Disasters (DR): 64 4589.DRID FCO: Robert Haywood FCO: David Gervino FCO: Scott A. Burgess FCO: Jeffrey L. Jones FCO: E. Craig Levy, Sr. FCO: John F. Boyle 4372.DRMA
FCO: Toney L. Raines JFO: Lincoln, NE JFO: Jefferson City, MO VJFO: Chicago, IL JFO: Charleston, WV JFO: Harrisburg, PA JFO: TBD 4474/4621-DRVT

Emergency Disasters (EM): 13 | |yje0. pothell WA

NWC NRCC Y& JFOs: 16/ VJFOs: 10

FCO: James R. McPherson
4457/4622/4624-DR-NH 3563-EM-RI

FCO: William Roy 3564-EM-CT

@ staging Area e 0 Core Nt __|| Srshoszs o cr
] Declared County JFO: Lacey, WA SFC(())_- x;t:’esr; rv,C FTogeI ran
- raining

(non-COVID-19 Declarations)

F E M A R EG I O N S [ Fully Activated 4562/4599-DR-OR

FCO: Timothy B. Manner

i i JFO: Salem, OR
Watch RRCC Partially Activated

Monitoring 4608/4623-DR-MT

4 hi
AS of 8:00am. ET December 9, 2021 | | s mmng <o

Created by FEMANWC FCO: Lance Davis
VJFO: Denver, CO

3565-EM-NY
4567/4615/4625-DR-NY
FCO: Lai Sun Yee
VJFO: New York, NY

4614-DR-NJ
FCO: Patrick Cornbill
JFO: East Windsor, NJ

4574-DR-NJ
FCO: Patrick Cornbill
JFO: West Trenton, NJ

4610/4619-DR-CA
FCO: Andrew Grant
JFO: TBD

RIX IMAT-2 (Mather, CA)

4627-DR-DE
FCO: Mark Kenneth O'Hanlon
JFO: TBD

Alt Location| V

VIII

4628-DR-VA
FCO: Timothy S. Pheil
JFO: N. Chesterfield, VA

4620-DR-AZ
FCO: Beningno Bern Ruiz
VJFO: Oakland, CA

4393/4465/4568/4588-DR-NC
4594/4601/4609-DR-TN
FCO: Myra M. Shird

JFO: Raleigh, NC

.
[ |
| |
| ViIl|

4617-DR-NC
FCO: John F. Boyle
JFO: Waynesville, NC

4564-DR-FL

FCO: Kevin A. Wallace
3533-EM-FL
4546/455414555-DR-AL
FCO: Terry L. Quarles
4563/4573/4596-DR-AL
closing Dec 15

FCO: James R. Stephenson
4600-DR-GA

FCO: Leda M. Khoury

3537-EM-PR 3552-EM-TN Personnel
FCO: Jose Baquero FCO: Myra M. Shird
JFO: Caguas, PR 4595-DR-KY

FCO: John Brogan
4560-DR-PR 3569-EM-MS

FCO: Claude Hyacinthe 4576/4598-DR-MS
VJFO: San Juan, PR FCO: Brett H. Howard
3532.EMPR VJFO: Atlanta, GA

Protocols
4626-DR-MS FCO: Jose Baquero —~
3527/3543/3574-EM-LA FCO: Brett H. Howard VJFO: Guaynabo, PR \k
s > 4559/4570/457714590/ JFO: Pearl, MS

" 4606/4611-DR-LA 4473.DR-PR _/J__* uswi
FCO: John E. Long Training FCO: Jose Baquero 1
VJFO: Baton Rouge, LA RIIIMAT (San Juan, PR) JFO: Ponce, PR

IM IM CADRE AVAILABILITY SUMMARY
WORKFORCE Cadres with 25% or Less Availability

Assigned: 28 36 58 14,327 (+45) Civil Rights: 19% (22/115); External Affairs: 22% (116/525); Field Leadership: 19% (28/150);
Unavailable: 6 0 1(-1) 3,792 (+67) Hazard Mitigation: 20% (270/1,350); Human Resources:16% (32/194); Interagency Recovery
Deployed: 0 0 46 (+1) (26 FCOR) 6,055 (+29) Coordination: 23% (64/277); Operations: 22% (83/373); Public Assistance: 20% (535/2,664);

T 2 36 11 (-2) 31%/ 4,525 (+22) Planning: 18% (84/456); Safety: 20% (18/88)

NRCC & RCCs: STATE EOCs:
(COVID-19)
NJ & NY: Ida "
RI RRCC: PR el

Vaccination Support PR: Earthquakes

RV RWC: Day shift, WA: Flooding
Monitoring/Night shift,
remote operations HI: Severe Weather

RVI RWC: Building MX 4604-DR-HI
FCO: Colby Stanton

VJFO: Ft. Shafter, HI

RVII RWC: COVID-19

PMC

Deployed

Team Status




FCO Senior Leadership COP Brief FEMA 4607-DR-MI
INDIVIDUAL ASSISTANCE SUMMARY PUBLIC ASSISTANCE SUMMARY

On July 15, 2021, a Major Disaster Declaration was approved for the

Registrations State of Michigan. With subsequent amendments, Individual Applicants 11 Projects
103K Individuals and Households Assistance was designated for Macomb, Oakland, Washtenaw and
(Registration period ended Program Wayne counties. Public Assistance was designated for lonia and $ Obligated O Life of Disaster TBD
11/12/2021) $157M Wayne counties on November 10, 2021; and Hazard Mitigation
statewide was included. % Of Phase 1 Complete
AT D00 S S o, s T @ & min

s =

Housing Assistance i
$125M =

Small Business Admin Loans
$137M

Exploratory Calls
Recovery Sooping--

Site Inspections
Hazard Mitigation..

NFIP Payouts Other Needs Assistance
$1.5M 32M i
$ Consolidated. 0% of projects
0% of projects
£
O C?omplete 0% 20% 40% 60% 80% 100%

STAFF SUMMARY

FCO ASSESSMENT TRANSITION TIMELINE

Priorities
« Focus: Coordinate Integrated/Interagency Recovery Support to State and Hazard Mitigation thru Nov ‘21
Staff by Proficiency Level Local partners

* Community Recovery: Build capacity and identify potential resources
““ . ?:;a:g;ucture: Upgrade aging infrastructure to address SE Ml Climate Public Assistance thru Mar ‘22
0% 20% 40% 60% 80% 100%

u Qualified m Trainee /Candidate . Infrastruct_ure: Waters_ystems, dams, levees, and service papacities have
been repaired, modernized, and strengthened for future disasters
* Community Recovery: Mitigation and recovery projects have been

- FEM A Implemented Interagency Recovery Coordination — TBD

Total Staff: 101 | Coach/Evaluators: 38 Pairings

Individual Assistance thru Mar ‘22
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Recovery Support Functions (RSF)

Recovery Outcomes

Infrastructure

Health & Social Services

Recovery Outcomes

Infrastructure: Restored, modernized, hardened and resilient systems

1 Power systems and fuel delivery services have been repaired, modernized, and strengthened for future
disasters

Water systems, dams, levees, and service capacities have been repaired, modernized, and strengthened
for future disasters

Communications systems and services have been repaired, modernized, and strengthened against future

disasters

4 Public and private transportation systems, to include those supporting marginalized areas are repaired
and reliable

5 Government and PNP facilities have been repaired , modernized and strengthened for future disasters

HSS: Sustainable and resilient health education and social service systems

1 Households have safe drinking water and no hazardous and toxic materials

2 Healthcare providers have resumed capacity to meet chronic or long-term health needs, as well as
primary and emergency care

3 Ensure survivors are provided necessary behavioral health and disaster case management services.

4 Social Assistance programs that support vulnerable populations, e.g., have resumed delivery of financial

and other materiel support and services to vulnerable segments of the community’s population

5 Schools are fully operational & providing full academic programs and can provide a safe, sanitary, and
supportive environment

Housing: Adequate, resilient, accessible, and affordable housing
1 All survivors whose primary residences were damaged or destroyed or were displaced by the disaster
have returned and re-established residence in permanent housing within the affected community
|5
g 2 Survivors can afford post-disaster permanent housing units within the affected community without post-
o disaster assistance
I
3 Post-disaster permanent housing units in the affected community meet or exceed recognized
residential codes and standards and incorporate recommended mitigation measures appropriate to the
area’s hazards (e.g., flooding, fire, high winds), or include resiliency measures
Economic: Sustainable, diversified and resilient economy
1 Business activities are resumed and restored, including those local and marginalized businesses and
major employers
Q 2
= Local and state government ability to facilitate and regulate business activities is restored
2
8 3 Tax base and revenue streams from businesses are restored
wl
4 Communities have Comprehensive Economic Development Strategies that measures the recovery
process
Financial activities essential to credit and insurance coverage and flows are restored
Community Recovery: Resilient recovery of SLTT communities
> 1 Community Conditions Assessment + Community Profiles
< 2
8 Status of emergency plans, such as the Mitigation plan and Pre-Disaster Recovery Plan
(7]
o
> 3 . o L
-"é‘ Community engagement and communication strategy is in place for long-term recovery plan or strategy
S
S
§ Mitigation and recovery projects have been implemented

Inclusive communications strategy developed for long-term recovery planning or strategy

Natural Cultural Resources

NCR: Restored, preserved, risk-resistant and resilient resources

1 Natural resources in the affected community, to include socially marginalized, have been restored to
protect people and ecosystems

2 Resources associated with entertainment, education, recreation, and tourism have been repaired, and
public accessibility restored

3 Access to raw material and other commodities that sustain the local economy has been restored

4 Sites and artifacts associated with the community’s heritage and identity have been
stabilized/protected, and public accessibility to these sites has been restored
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Recovery Outcomes

Infrastructure: Restored, modernized, hardened and resilient systems

Outcome Indicator (2): Water systems, dams, levees, and service capacities have been repaired, modernized, and strengthened for future disasters

Across Southeast Michigan and the City of Detroit

Develop Interagency Partnerships

Federal - FEMA, EDA, HUD, NOAA, USACE, USDOI, USDOT, and USEPA

State - Great Lakes Water Authority, Environmental Great Lakes & Energy, and MDOT
Local - City and County entities

Identify Infrastructure Recovery Opportunities

Southeast Michigan Aging Infrastructure Task Force project list
Optimize Potential Resources

Stafford Act

OFA

Philanthropic
Private Sector

¥ FEMA



FCO Senior Leadership COP Brief

Recovery Outcomes

Community Recovery: Resilient recovery of SLTT Communities

Outcome Indicator (4): Mitigation and recovery projects have been implemented

Mid to Long-Term Community Recovery

Build Capacity

LTRGs

Cleanup/Debris Removal

Mechanical Repair/Replacement Needs and Contractor Availability
Leverage Stafford Act Programs

IHP Case Work

IA Mitigation

VAL Technical Support

Identify Potential Resources

Case Management Grant Program

S )
) FEMA



Scan to subscribe to this briefing.



