
The Disaster Center is dedicated to the idea that disaster mitigation is 

cost effective and individuals pursuing their own interest are the 

greatest potential force for disaster reduction. 

Please consider making a small donation to the Disaster Center 

 

When disaster mitigation is cost effective, we are on the road to 

bringing disasters to an end.  

 

 

https://www.paypal.com/cgi-bin/webscr?cmd=_s-xclick&hosted_button_id=VFT4CZTEVB4LQ&source=url


•Daily Operations Briefing
Thursday, May 26, 2016

8:30 a.m. EDT 



2-Day Tropical Outlook – Atlantic
Disturbance 1: (as of 8:25 a.m. EDT May 26)

• A low pressure area between Bermuda and the Bahamas is 

gradually becoming better defined

• Increasing shower activity 

• The system is moving west-northwestward or northwestward 

toward the southeastern United States coast

• Environmental conditions are expected to become more

conducive for tropical or subtropical cyclone formation by

Friday

• An Air Force reconnaissance plane is scheduled to 

investigate this low on Friday

• Formation chance – 48 hours: Medium (50%)

• Formation chance – 5 days: High (70%)



National Weather Forecast

TomorrowToday

http://www.wpc.ncep.noaa.gov/national_forecast/natfcst.php



Active Watches/Warnings

http://www.nws.noaa.gov/largemap.php



Severe Weather Outlook: Days 1-3 

Day 1 Day 2

Day 3



http://www.wpc.ncep.noaa.gov/qpf/day1-3.shtml

Day 3

Day 2

Day 1

Precipitation Forecast, 1-3 Day 



Fire Weather Outlook

Day 1 Day 2



Hazard Outlook May 28-Jun 1

http://www.cpc.ncep.noaa.gov/products/predictions/threats/threats.php

http://www.cpc.ncep.noaa.gov/products/predictions/threats/threats.php


http://spaceweather.com/

Past

24 Hours
Current

Next 

24 Hours

Space Weather Activity None None None

Geomagnetic Storms None None None

Solar Radiation Storms None None None

Radio Blackouts None None None

Space Weather

HF Communication Impact

HF Map

http://www.swpc.noaa.gov/communities/

space-weather-enthusiasts

Text

Sunspot Activity

http://spaceweather.com/
http://www.swpc.noaa.gov/communities/space-weather-enthusiasts
http://www.swpc.noaa.gov/products/geophysical-alert-wwv-text


Disaster Requests & Declarations

Declaration Requests in Process
Requests 

APPROVED
(since last report)

Requests DENIED

(since last report)

3 Date Requested 0 0

Los Coyotes Band of Cahuilla and Cupeno Indians – DR for Severe 

Storm and Flooding
May 10, 2016

Mississippi – DR for Severe Storms and Flooding May 13, 2016

Louisiana – (Appeal) DR for Flooding May 13, 2016



Open Field Offices as of May 26, 2016



Joint Preliminary Damage Assessments

Region
State / 

Location
Event IA/PA

Number of Counties
Start – End

Requested Complete

VIII WY
Flooding 

(May 6, 2016 – continuing)

IA 3 3 5/16 – 5/17

PA 3 0 TBD



FEMA Readiness – Deployable Teams/Assets 

Deployable Teams/Assets
Resource Status Total FMC

Available

Partially 

Available

Not 

Available

Detailed,

Deployed,

Activated

Comments Rating Criterion

FCO 33 16 48% 0 1 16
OFDC Readiness:

FCO    Green   Yellow   Red

Type 1   3+ 2 1

Type 2   4+ 3 2

Type 3   4 3 2

FDRC 3 2 1
FDRC 9 4 44% 0 0 5

US&R 27 27 100% 0 0 0

• Green = Available/FMC

• Yellow = Available/PMC

• Red    = Out-of-Service

• Blue   = Assigned/Deployed

National 

IMAT
3 3 100% 0 0

• Green: 3 available

• Yellow: 1-2 available

• Red: 0 avail (Individual N-IMAT red if 50% of 

Section Chiefs and/or Team Leader is 

unavailable for deployment.)

Regional 

IMAT
13 9 69% 0 0 4

Deployed:

RV to MI (3375-MI)

RVI Team 1 to TX (4266-TX); Team 2 to LA (4263-LA)

RVIII Team 1 to MT(4271-MT)

• Green: >6 teams available

• Yellow: 4 - 6 teams available

• Red: < 4 teams available

R-IMAT also red if TL Ops/Log Chief is

unavailable & has no qualified replacement

MERS

Teams
18 15 83% 0 0 2

Deployed:

Denton: 2 Teams to TX

Denver: 1 Team to IN (Indianapolis 500 Support)

• Green = >66% available

• Yellow = 33% to 66% available

• Red = <33% available



FEMA Readiness – National/Regional Teams

National/Regional Teams

Resource Status Total
FMC

Available

Partially

Available

Not

Available
Status Comments

Rating 

Criterion

NWC 5 5 100% 0 0
Watch / 

Steady state

• Green = FMC

• Yellow = PMC

• Red = NMC

NRCC 2 344 89% 0 44 Not Activated

HLT 1 N/A N/A 0 0 Not Activated

DEST Not Activated

RRCCs 10 10 100% 0 0 Not Activated

RWCs/MOCs 10 10 100% 0 0 Not Activated



COMMON OPERATING PICTURE

FEMA-3375-EM-MI 05/26/2016 (Day 132)Declared 01/16/2016       Incident Period: 04/25/2014 and continuing 

Designated County Parcels Containing Lead Pipes



Non-Stafford vs Stafford Core Missions

COMMON OPERATING PICTURE

FEMA-3375-EM-MI Declared 01/16/2016       Incident Period: 04/25/2014 and continuing 

Stafford Mission
• Commodities
• Technical assistance
• FEMA role in the State’s long term

commodities plan

Non-Stafford Mission
• Technical assistance

• Distribution planning and execution
• Sourcing assistance

• Liaison to Health and Human Services 
Unified Coordination Group

• Support Governor’s Flint Interagency 
Coordination Committee (FWICC)
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05/26/2016 (Day 132)



Finance and Administration

COMMON OPERATING PICTURE

FEMA-3375-EM-MI Declared 01/16/2016       Incident Period: 04/25/2014 and continuing 

14,843,801 $14,636,18

1

$138,871
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Total

Allocation

Total

Obligations

and

Expenditures

Total Funds

Available

Commodities $10,691,864

Support Costs $3,964,406

Gross Obligations $14,656,270

Gross Obligations 
As of 05/25/2016

Data as of COB 05/24/2016 FIT report

05/26/2016 (Day 132)

Projected Gross Obligations 
Through 08/14/2016

Commodities $17,291,864

Support Costs $5,099,206

Gross Obligations $22,391,070



9 Community Points of Distribution (CPODs) Long Term Strategic Plan 

COMMON OPERATING PICTURE

FEMA-3375-EM-MI Declared 01/16/2016       Incident Period: 04/25/2014 and continuing 05/26/2016 (Day 132)



Transition Plan

COMMON OPERATING PICTURE

FEMA-3375-EM-MI Declared 01/16/2016       Incident Period: 04/25/2014 and continuing 05/26/2016 (Day 132)

 Region V IMAT LSC will remain in charge of the logistics operation from the Region V and travel to MI as needed

 FCO will remain until the end of the EM and will travel to MI 2 days per week then taper down and travel to MI as needed 
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

June 2016

SSA/Warehouse Lease 
Commences  

State transfers Material 
Handling Equipment  

and resources to 
SSA/Warehouse

SSA/Warehouse fully 
mission capable  

Redirect IDIQ shipments 
for all state resources to 

SSA/Warehouse

Commence FSA closure 
process

FSA closes

Demobilize FSA 
personnel and additional 

Lansing support staff

Reduce FEMA staff from 
23 to 5 to support 

logistics operations 

1  Inventory Task Force Lead
1  Receiving Specialist
1  Accountable Property Manager/Specialist
2  LSCMS personnel (1 Manager & 1 Specialist)

Sunday, August 14, 2016
Emergency declaration expires



Challenges and Best Practices

COMMON OPERATING PICTURE

FEMA-3375-EM-MI Declared 01/16/2016       Incident Period: 04/25/2014 and continuing 

• Challenges
o Ascertaining commodity burn rates
o Public trust in government
o Navigating political dynamics

• Best Practices
o Leverage technology

 GIS
o Non-Stafford Actions

 Region socialized actions prior to event
o Proactive Engagement

 Liaison Officers 
 Logistical pre-planning
 Financial separation of two events
 LL/CIP from the onset

05/26/2016 (Day 132)




