
The Disaster Center is dedicated to the idea that disaster mitigation is 

cost effective and individuals pursuing their own interest are the 

greatest potential force for disaster reduction. 

Please consider making a small donation to the Disaster Center 

 

When disaster mitigation is cost effective, we are on the road to 

bringing disasters to an end.  

 

 

https://www.paypal.com/cgi-bin/webscr?cmd=_s-xclick&hosted_button_id=VFT4CZTEVB4LQ&source=url


•Daily Operations Briefing
Thursday, December 17, 2015

8:30 a.m. EST 



Significant Activity: Dec 17-18

Significant Events:  None

Significant Weather:

• Heavy Snow – Parts of Northern Intermountain and Northern Rockies

• Heavy Rain & Flash Flooding – Pacific Northwest 

• Freezing Rain – Portions of Northern Intermountain, Northern California and Northeast

• Snow – Northern/Central Rockies, Central Plains and Great Lakes 

• Rain & Snow – Pacific Northwest, Northern Intermountain, Northern California, Central Great Basin, 

Northern Rockies, Southern Plains, Tennessee/Ohio valleys, Appalachians, Great Lakes and the 

Northeast

• Rain & Thunderstorms – Southeast and Mid-Atlantic

• Red Flag Warnings: None

• Elevated/Critical Fire Weather Areas: None

• Space weather: Past 24 hours: None;  Next 24 hours: None

Declaration Activity: None



National Terrorism Advisory System Bulletin

Bulletin describes current developments or general trends regarding 

threats of terrorism

• Issued Dec 16; expires June 16, 2016

• No known/specific/credible threats

• Requested actions:

• Expect increased security (plan ahead)

• Be observant, report suspicions

• Stay informed

• Important contacts:

• https://nsi.ncirc.gov/

• http://www.fbi.gov/contact-us/field

• http://www.ready.gov

https://nsi.ncirc.gov/
http://www.fbi.gov/contact-us/field
http://www.ready.gov/


National Weather Forecast

TomorrowToday

http://www.wpc.ncep.noaa.gov/na

tional_forecast/natfcst.php

http://www.wpc.ncep.noaa.gov/national_forecast/natfcst.php


http://www.wpc.ncep.noaa.gov/qpf/qpf2.

shtml

Day 3

Day 2

Day 1

Precipitation Forecast, 1-3 Day

http://www.wpc.ncep.noaa.gov/qpf/qpf2.shtml


http://www.wpc.ncep.noaa.gov/nationalfloodoutlook/

Significant River Flood Outlook



River Flood Forecast

THU FRI SAT SUN MON

Forecast
River Flooding

IA, TX IA, OR, TX IA, OR, TX TX TX

MO, WI MO, WI MO OR, IA IA

AR, GA, IL,  KS, 
LA, NE, OR,  SC 

AR, GA, IL, KS, 
LA, NE, SC, WA

AR, GA, IL, LA, 
SC, WI

AR, GA, IL, LA,
MO, SC, WI 

AR, GA, IL, LA, 
MO, SC 

Flood 
Category

# Gauges
Forecast

Major 
Flooding

4

Moderate 
Flooding

34

Minor 
Flooding

102

Near Flood 130

Potential River Impacts for Major Flood Stages

Texas: 

• Trinity River 29’; flooding begins in some 

subdivisions along the river 

• Sabine River 37.6’ roadway closures expected

Iowa:

• Flooding near the Raccoon River near Perry.  

Fairground flooding with impacts to some local 

businesses in Adel

Oregon:

• Flooding on the Coquille River noted at 25’ low 

lying areas flooding with some homes impacted 

along the river with potential flooding in outlying 

areas

Coquille River 25’

Raccoon River 21’

Sabine River 37.6’

Trinity River 29’



Active Watches/Warnings

http://www.nws.noaa.gov/largemap.php

http://www.nws.noaa.gov/largemap.php


Hazard Outlook, Dec 19 – Dec 23

http://www.cpc.ncep.noaa.gov/products/predictions/threats/threats.php

http://www.cpc.ncep.noaa.gov/products/predictions/threats/threats.php


http://spaceweather.com/

Past

24 Hours
Current

Next 

24 Hours

Space Weather Activity None None None

Geomagnetic Storms None None None

Solar Radiation Storms None None None

Radio Blackouts None None None

Space Weather

HF Communication Impact Sunspot Activity

http://www.swpc.noaa.gov/communities/

space-weather-enthusiasts

http://www.swpc.noaa.gov/products/geophysical-alert-wwv-text

http://spaceweather.com/


Declaration Requests in Process
Requests 

APPROVED
(since last report)

Requests DENIED

(since last report)

1 Date Requested 0 0

NJ – DR (Appeal) Severe Storms and Flooding December 9, 2015

Disaster Requests & Declarations



Open Field Offices as of December 17



Joint Preliminary Damage Assessments

Region
State / 

Location
Event IA/PA

Number of Counties

Start – End

Requested Complete

VI

TX
Heavy Rain & Flooding 

October 30-31, 2015
PA 19 16 (+3) 11/19 – TBD

OK
Winter Storm, Freezing Rain, Ice, & Flooding

November 28-30, 2015
PA 16 16 (+3) 12/8 – 12/13

X WA
Severe Wind Storm

November 12-21, 2015

PA 31 0 12/14 – TBD

IA 2 0 12/14 – TBD



FEMA Readiness – Deployable Teams /Assets 

Deployable Teams/Assets

Resource Status Total 
FMC

Available

Partially 

Available

Not 

Available

Detailed,

Deployed,

Activated

Comments Rating Criterion

FCO 38 18 47% 0 3 17

OFDC Readiness:

FCO     Green    Yellow    Red

Type 1 3+            2            1

Type 2    4+            3            2

Type 3    4              3              2

FDRC 3             2              1
FDRC 8 3 38% 0 0 5

US&R 28 27 96% 0 1 0 NM-TF1 (Red) - Personnel shortages

• Green = Available/FMC

• Yellow = Available/PMC

• Red     = Out-of-Service

• Blue    = Assigned/Deployed

National 

IMAT
3 3 100 0 0 0

• Green: 3 avail 

• Yellow: 1-2 avail

• Red: 0 avail (Individual N-IMAT red if 50% of 

Section Chiefs and/or Team Leader  is 

unavailable for deployment.)

Regional 

IMAT
13 7 53% 0 1 5

Deployed:  

RVI (Team 2) Deployed to TX

RVII Deployed to MO

RIX (Team 1) Deployed to CNMI; (Team 2) Deployed to CA 

RX Deployed to WA

NMC:

RV (Team 1) Red – Personnel Shortages

• Green: 7 or more avail

• Yellow: 4 - 6 teams available

• Red: > 8 teams deployed/unavailable  

R-IMAT also red if TL Ops/Log Chief is 

unavailable & has no qualified replacement

MCOV 59 36 61% 0 13 10
5 MCOVs deployed to SC (FEMA-4241-DR)

5 MCOVs deployed to TX (FEMA-4245-DR)

• Green = 80 – 100% avail

• Yellow = 60 – 79% avail

• Red = 59% or below avail

• Readiness remains 95% 



FEMA Readiness – National/Regional Teams

National/Regional Teams

Resource Status Total 
FMC

Available

Partially 

Available

Not 

Available
Status Comments

Rating 

Criterion

NWC 5 5 100% 0 0 Watch/Steady State
• Green = FMC

• Yellow = PMC

• Red     = NMCNRCC 2 344 89% 0 44 Not Activated

HLT 1 N/A N/A 0 0 Not Activated

DEST Not Activated

RRCCs 10 10 100% 0 0 Not Activated

RWCs/MOCs 10 10 100% 0 0 Not Activated



Common Operating Picture

FEMA-4214-DR-MA                            Declared: 04/13/2015   Incident Period: 01/26/2015 to 01/28/2015                  12/17/2015

COUNTY DESIGNATIONS

April 2015

• Initial Preliminary Damage 

Assessment Projection:  

$35,000,000

• Initial Projection FEMA/MEMA: 

$78,000,000

December 2015

• Current Projection 100%: 

$150,000,000

• Current Projection 100% and 

other federal agencies: 

$230,731,689

• Current Hazard Mitigation Grant 

Program (fed share):

$18,446,083



• The largest Public Assistance (PA) disaster in the U.S. since 

Super Storm Sandy in terms of:

• Number of Applicants: 648

• Number of PWs: 1275

• Total dollars: $230,731,689

• The largest Public Assistance disaster in the Commonwealth 

of Massachusetts history

Common Operating Picture

FEMA-4214-DR-MA                           Declared: 04/13/2015   Incident Period: 01/26/2015 to 01/28/2015                  12/17/2015  

Disaster Magnitude

4214: Significant Challenges



• One of the largest disasters ever in Region I

• CT / RI / NH / ME / VT (2) events

• Coastal Damages

• Complex insurance issues

• Staffing shortages

• Complexities of snow / policy adjustments

• Closeout quality review of all Project Worksheets

Common Operating Picture

FEMA-4214-DR-MA                           Declared: 04/13/2015   Incident Period: 01/26/2015 to 01/28/2015                  12/17/2015    

Disaster Magnitude

4214: Significant Challenges



Common Operating Picture

FEMA-4214-DR-MA                            Declared: 04/13/2015   Incident Period: 01/26/2015 to 01/28/2015                  12/17/2015     

PUBLIC ASSISTANCE (as of 12/15/2014)

PW Count PW % Dollars
Dollar 
100%

Dollars

Obligated 437 34% $       35,535,216.92 24% $       27,057,369.78 

In Review 461 36% $       24,029,568.15 16% $       18,030,439.20 

Subtotal 898 70% $       59,564,785.07 40% $       45,087,808.98 

Estimated 384 30% $       90,916,904.13 60% $       68,193,210.51 

Total Actuals & Projections 1282 100% $     150,481,689.20 100% $     113,281,019.49 

Federal Transit Administration (FTA) $       80,000,000.00 

Housing Urban Development (HUD) $             250,000.00 

GRAND TOTAL $     230,731,689.20 

COASTAL TASK FORCE HAZARD MITIGATION GRANT PROGRAM

100% 75%

Obligated $    1,108,363.00 $                                      831,723.00 Six (6) Month Lock in $18,446,083 

In review $        525,279.32 $                                      393,959.49 

Estimated $    8,421,713.84 $                                   6,316,285.38 Total Applications Federal Share

Total $  10,055,356.16 $                                   7,541,967.87 $                  34,926,504.00 $                  22,122,497.00 

Operational Metrics

Building for the Future



Common Operating Picture

FEMA-4214-DR-MA                            Declared: 04/13/2015   Incident Period: 01/26/2015 to 01/28/2015                  12/17/2015     

PUBLIC ASSISTANCE

Fostering Innovation

• Baselined damage and rapid assessment

• Task Force staffed from JFO, Region l, 

MEMA, USACE, TACs

• Ensured no overlap of projects from past 

disasters

• 24 coastal projects identified & developed



COURSES OFFERED

L-381 Project Specialist (2 Classes)               L-382  Public Assistance Crew Leader

L-480  Cost Estimating Format                   L-380 Task Force Leader               

L-378  Preliminary Damage Assessment   L-825 Incident Action Planning

CPR Classes (3 Classes) Trilogy (10 Classes)

Coach  Evaluator Training

L-371  Public Assistance Eligibility (3 Classes)  

Tribal Outreach Training - Mashpee Wampanoag Tribe Leadership (2 Sessions)

• Commonwealth and Tribal leadership participated in the training opportunities

• Four debris classes scheduled for January 2016 

Common Operating Picture

FEMA-4214-DR-MA                           Declared: 04/13/2015   Incident Period: 01/26/2015 to 01/28/2015                  12/17/2015)      

Training

Strengthened Organizational Foundation



Common Operating Picture

FEMA-4214-DR-MA                          Declared: 04/13/2015   Incident Period: 01/26/2015 to 01/28/2015                  12/17/2015   

STAFFING (as of 12/16/2015)

6

1

1

61

3

4

3
1

4
6 FCO

Plan

EA

PA

IT

Log

Mit

Ops

Fin/HR

EHP

Staffing by Program

11 RSV  PACS

32 RSV  Project Specialists

1   RSV  Insurance Specialist

2   RSV  Data Specialists 

Key Outcomes

• 900 PWs entered: Zero (0) appeals

• Three (3) determinations letters

• Zero (0) Congressional inquiries

• Current Admin costs:  6%

The Way Ahead

• Transition to a Recovery -

Processing Center on Dec 23, 2015

• Maintain continuity of effort

• Reduce PA Reservist footprint




