
The Disaster Center is dedicated to the idea that disaster mitigation is 

cost effective and individuals pursuing their own interest are the 

greatest potential force for disaster reduction. 

Please consider making a small donation to the Disaster Center 

 

When disaster mitigation is cost effective, we are on the road to 

bringing disasters to an end.  

 

 

https://www.paypal.com/cgi-bin/webscr?cmd=_s-xclick&hosted_button_id=VFT4CZTEVB4LQ&source=url


•Daily Operations Briefing 
Thursday, December 4, 2014 

8:30 a.m. EST 

  

 

 

 

 

 

 

 



Significant Activity: Dec 3 - 4 

Significant Events:   

• Heavy rain and mudslides – CA - FINAL 
 

Significant Weather: 

• Freezing rain – Northern Intermountain to Northern Rockies; Central Appalachians 

• Snow – Northern/Central Rockies; Upper Great Lakes to Northeast 

• Rain – West Coast to Southern Rockies, Southern/Central Plains, Tennessee/Ohio valleys & Mid-Atlantic 

• Critical/Elevated Fire Weather Areas: none; Red Flag Warnings: none 

• Space Weather: past 24 hours – minor, R1 radio blackouts; next 24 hours – no space weather predicted 
 

Declaration Activity: None 
 

FEMA Readiness: No significant changes 



Heavy Rain and Mudslides – CA – FINAL 

Current Situation 

• Heavy rain in southern  CA is causing flash flooding and debris 

flows in Ventura & Orange counties burn scar areas 

▲Threat of flash flooding & mud/debris flows continues in LA county 

near Colby, Powerhouse, and Williams fire burn scar areas 
 

Impacts 

• Portion of Pacific Coast Highway remains closed due to mudslides 

▲All evacuations lifted in Orange and Ventura counties  

▲All shelters have closed 
 

Response 

▲Cal OES Southern REOC (Regional EOC) activated at Level I 

(minimal staffing), day shift only, M-F 

• FEMA Region IX remains at Watch/Steady State 

Ventura County 

Orange County 

Los Angeles County 

  = Ongoing flash flooding/debris flows 

  = Threat of flash flooding/debris flows 



Open Field Offices as of Dec 4 



Joint Preliminary Damage Assessments 

Region 
State / 

Location 
Event  IA/PA  

Number of Counties  
Start – End 

Requested  Complete  

II NY 
Lake Effect Snow and Flooding 

Nov 20-24, 2014  
PA 3 0 12/1 – TBD 



http://www.hpc.ncep.noaa.gov/national_forecast/natfcst.php 

National Weather Forecast Day 1      

Day 1      Day 1     



Active Watches/Warnings 

http://www.nws.noaa.gov/largemap.php  

http://www.nws.noaa.gov/largemap.php


http://www.hpc.ncep.noaa.gov/qpf/day1-3.shtml 

 

Precipitation Forecast – 3 Day  

Day 2 

Day 3 

Day 1 

http://www.hpc.ncep.noaa.gov/qpf/day1-3.shtml
http://www.hpc.ncep.noaa.gov/qpf/day1-3.shtml
http://www.hpc.ncep.noaa.gov/qpf/day1-3.shtml
http://www.hpc.ncep.noaa.gov/qpf/day1-3.shtml


Total Forecast Snowfall 

http://www.crh.noaa.gov/images/crh/DHS_NOC_Briefing_Graphics/wpc_snow.png 

http://www.crh.noaa.gov/images/crh/DHS_NOC_Briefing_Graphics/wpc_snow.png


Total Forecast Ice Accumulation 

http://www.crh.noaa.gov/images/crh/DHS_NOC_Briefing_Graphics/wpc_ice.png http://www.crh.noaa.gov/images/crh/DHS_NOC_Briefing_Graphics/wpc_ice.png http://www.crh.noaa.gov/images/crh/DHS_NOC_Briefing_Graphics/wpc_ice.png 

http://www.crh.noaa.gov/images/crh/DHS_NOC_Briefing_Graphics/wpc_ice.png


http://www.cpc.ncep.noaa.gov/products/predictions/threats/threats_ie.php  

Hazard Outlook: Dec 6 - 10  

http://www.cpc.ncep.noaa.gov/products/predictions/threats/threats_ie.php


NOAA Scales Activity 
(Range: 1/minor to 5/extreme) 

Past  

24 Hours 
Current 

Next  

24 Hours 

Space Weather Activity: Minor None None 

• Geomagnetic Storms None None None 

• Solar Radiation Storms None None None 

• Radio Blackouts R1 None None 

Space Weather 

Sunspot Activity 

http://spaceweather.com/ 

HF Communication Impact 

Updated Global D-Region Absorption Prediction  

Graphic Unavailable 

http://www.swpc.noaa.gov/drap/global.html 



FEMA Readiness – Deployable Teams /Assets  

Deployable Teams/Assets 

Resource Status Total  
FMC 

Available 

Partially  

Available 

Not  

Available 

Detailed 

Deployed 

Activated 

Comments Rating Criterion 

FCO 40 15 38% 0 2 23 
OFDC Readiness: 

FCO     Green    Yellow    Red 

Type 1    3+            2              1 

Type 2    4+            3              2 

Type 3    4              3              2 

 

FDRC      3             2              1 
FDRC 

  
10 7 70% 0 0 3 

US&R 

  

28 27 96% 0 1 0 • NM-TF1 (Red – Personnel shortages)  

• Green = Available/FMC 

• Yellow = Available/PMC 

• Red     = Out-of-Service 

• Blue    = Assigned/Deployed 

National IMAT 

  

3 1 33% 0 0 2 
• IMAT East 1 – Deployed to FEMA HQ 

• IMAT West – Deployed to GA 

• Green: 3 avail  

• Yellow: 1-2 avail 

• Red: 0 avail (Individual N-IMAT red if 

50% of Section Chiefs and/or Team 

Leader  is unavailable for deployment.) 

Regional IMAT 

  

13 8 62%  1 3 1 

Partially Mission Capable (PMC): 

• Region VI-1 

Not Mission Capable (NMC): 

• Regions IV-3, V & IX-1 (personnel shortages) 

Deployed 

• Region IX-2 to CA 

• Green: 7 or more avail 

• Yellow: 4 - 6 teams available 

• Red: > 8 teams deployed/unavailable   

 

R-IMAT also red if TL Ops/Log Chief is 

unavailable and has no qualified 

replacement. 

MCOV 

  

60 60 100% 0 0 0 

• Green = 80 – 100% avail 

• Yellow = 60 – 79% avail 

• Red = 59% or below avail 

• Readiness remains 95%  



FEMA Readiness – National/Regional Teams 

National/Regional Teams 

Resource Status Total  
FMC 

Available 

Partially  

Available 

Not  

Available 

Deployed/ 

Activated 
Comments Rating Criterion 

NWC 
  

5 5 100% 0 0 Activated Enhanced Watch (day only) 
 

• Green =  FMC 

• Yellow = PMC 

• Red     = NMC 

 

 

NRCC 
  

2 344 89% 0 44 Not Activated 

HLT 
  

1 N/A N/A 0 0 Not Activated   

DEST 
  

          Not Activated 

RRCCs 
  

10 10 100% 0 0 Not Activated 

RWCs/MOCs 
  

10 10 100% 0 0 Not Activated 



 

 

 

 

Common Operating Picture 

         FEMA-4180-DR-NY                            Declared: 07/08/2014   Incident Period: 05/13/2014 to 05/22/2014                  12/04/2014  (Day 150)       

COUNTY DESIGNATIONS 

PDA ESTIMATES 

CATEGORY PERCENT DOLLARS 

A 2.9% $804,147 

B 2.4% $669,539 

C 71.2% $19,479,329 

D 0% $0 

E 4.1% $1,125,000 

F 5.7% $1,577,700 

G 13.4% $3,688,500 

TOTALS $27,344,215 







 

 

 

 

Common Operating Picture 

         FEMA-4180-DR-NY                            Declared: 07/08/2014   Incident Period: 05/13/2014 to 05/22/2014                  12/04/2014  (Day 150)       

PUBLIC ASSISTANCE (as of 11/21/2014) 

Region II Regional Administrator provided objective of 95% obligated and 100% field work completed 

 at JFO. Initial projections based on PDA data.   



 

 

 

 

Common Operating Picture 

         FEMA-4180-DR-NY                            Declared: 07/08/2014   Incident Period: 05/13/2014 to 05/22/2014                  12/04/2014  (Day 150)       

PUBLIC ASSISTANCE (as of 11/21/2014) 

Region II Regional Administrator provided objective of 95% obligated and 100% field work completed 

 at JFO. Initial projections based on PDA data.   

Challenges meeting objectives: 

• Inexperienced fully qualified Project Specialists 

• Mix of types of Project Specialists: 

• FEMA: 

• Reservists 

• IM COREs 

• FEMA Corps 

• New York State Disaster Assistance 

Representatives 

• Contractors 

• Supervisors (PACL) untrained in managing 

composite workforce to achieve objectives 





  Three trainees identified 

Common Operating Picture 

         FEMA-4180-DR-NY                          Declared: 07/08/2014   Incident Period: 05/13/2014 to 05/22/2014                  12/04/2014  (Day 150)       

FINANCE & STAFFING (as of 11/21/2014) 



   

Common Operating Picture 

         FEMA-4180-DR-NY                          Declared: 07/08/2014   Incident Period: 05/13/2014 to 05/22/2014                  12/04/2014  (Day 150)       

TRAINING AND QUALIFICATIONS (as of 10/31/2014) 

Program Total # of staff # of trainees Completed PTS 
# of Coach 

Evaluators 

Mitigation 14 3 2-3 5 

Planning 4 0 0 3 

EHP 5 0 0 0 

Logisitics 5 0 0 5 

PA 32 1 1 5 

Fin/Admin 6 1 0 2 

FCO 3 2 0 1 

Total 69 7 0 21 





 

 

 

 Operations 

• State partners mirroring FEMA staff 1:1 

• Public Assistance Crew Leads 

• Project Specialists 

• 406 Mitigation 

• Establishment of multiple field offices to strengthen partnerships and reduce travel time 

 

Finance/Administration 

• Deployment of Concur trainers early in disaster operations 

• Allow staff to receive individualized training prior to completing first voucher 

Common Operating Picture 

         FEMA-4180-DR-NY                           Declared: 07/08/2014   Incident Period: 05/13/2014 to 05/22/2014                  12/04/2014  (Day 150)       

BEST PRACTICES 



 

 

 

 

 

 

 

 

 

 

 

 


