The Disaster Center is dedicated to the idea that disaster mitigation is
cost effective and individuals pursuing their own interest are the
greatest potential force for disaster reduction.

Please consider making a small donation to the Disaster Center

Donate

v N O =

When disaster mitigation is cost effective, we are on the road to
bringing disasters to an end.


https://www.paypal.com/cgi-bin/webscr?cmd=_s-xclick&hosted_button_id=VFT4CZTEVB4LQ&source=url

FEMA

Daily Operations Briefing
Thursday, December 4, 2014
8:30 a.m. EST



Significant Activity: Dec 3-4 @ FEMA
Significant Events:

» Heavy rain and mudslides — CA - FINAL

Significant Weather:
» Freezing rain — Northern Intermountain to Northern Rockies; Central Appalachians

Snow — Northern/Central Rockies; Upper Great Lakes to Northeast

Rain — West Coast to Southern Rockies, Southern/Central Plains, Tennessee/Ohio valleys & Mid-Atlantic

Critical/Elevated Fire Weather Areas: none; Red Flag Warnings: none

Space Weather: past 24 hours — minor, R1 radio blackouts; next 24 hours — no space weather predicted
Declaration Activity: None

FEMA Readiness: No significant changes



Heavy Rain and Mudslides — CA — FINAL &% FEMA

Current Situation

* Heavy rain in southern CA s causing flash flooding and debris
flows in Ventura & Orange counties burn scar areas

A Threat of flash flooding & mud/debris flows continues in LA county
near Colby, Powerhouse, and Williams fire burn scar areas

Impacts

 Portion of Pacific Coast Highway remains closed due to mudslides
A All evacuations lifted in Orange and Ventura counties

A All shelters have closed

AN

| Los Angeles County |

Response

A Cal OES Southern REOC (Regional EOC) activated at Level |
(minimal staffing), day shift only, M-F

« FEMA Region IX remains at Watch/Steady State | orange county |

| Ventura County

[0 = Ongoing flash flooding/debris flows
[] = Threat of flash flooding/debris flows
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Joint Preliminary Damage Assessments &% FEMA

Number of Counties

IA/PA Start — End
Requested Complete

State /
Location

Region

Lake Effect Snow and Flooding

Nov 20-24, 2014 PA 3 0 12/1 - TBD




National Weather Forecast

Rain/
T'Storms

issued 2:59 AM EST
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Active Watches/Warnings

[ Fi=sh Fiood Watch

l:lGa le Warmning
[Freezing Rain Advisory
-Win:er Weather Advisory
[[CLske Efect Snow Advisery

Created: 12/04/14 at 12:55 UTC

[ Fiocd Advisory

l:lCoasial Flood Advisory

[l High Siurf Advisory

-Hea\ry Freezing Spray Warning
[ Crensz= Fog Advisery

[C]&msll Crsft Advisory For Hazardous [ Beach Hazards Statement
Seas l:lSpecial Weather Statement

[C]small Craft Advisory For Winds [ i Stagnstion Aduizory

l:lSmaII Craft Advisory l:lHydmlogic Outiosk

[Cerisk Wind Advisory

DRi p Current Statement



http://www.nws.noaa.gov/largemap.php

Precipitation Forecast — 3 Day
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http://www.hpc.ncep.noaa.gov/qpf/day1-3.shtml
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Total Forecast Snowfall 4
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Less than an inch
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W 4 to 6 inches
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B 8 to 10 inches
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W 15 to 18 inches
0 18 to 21 inches
W 21 to 27 inches
B 27 to 33 inches
8 33 to 40 inches
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"."f ¥

A0
)

Boston

Kaan's asiCityg
r

S WEATHe
_ /@ VR
Ibuqerque - Y {V é‘ »5
- WP
2
2

onvillel

m Houston
-

Valid ending at Sunday December 7th, 2014 at 7 AM EST

Created Thursday December 4th, 2014 at 4:42 AM EST



http://www.crh.noaa.gov/images/crh/DHS_NOC_Briefing_Graphics/wpc_snow.png

Total Forecast Ice Accumulation
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http://www.crh.noaa.gov/images/crh/DHS_NOC_Briefing_Graphics/wpc_ice.png

Hazard Outlook: Dec 6 - 10 FEMA

Flooding Qceurring/Imminent

N 4 WS
E ‘%Day 3-7 U.S. Hazards Outlook
Vﬁ Made: 12/03/2014 3PM EST
%,

S valid: 12/06/2014-12/10/2014

High Winds
nds || 1216 - 12110 —
I Flooding Likely
Ky



http://www.cpc.ncep.noaa.gov/products/predictions/threats/threats_ie.php

Space Weather

NOAA Scales Activity Past Current Next
(Range: 1/minor to 5/extreme) 24 Hours 24 Hours
Space Weather Activity: Minor None None

» Geomagnetic Storms None None None
» Solar Radiation Storms None None None
» Radio Blackouts R1 None None

HF Communication Impact Sunspot Activity
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FEMA Readiness — Deployable Teams /Assets
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Resource

FCO

FDRC

US&R

National IMAT

Regional IMAT

MCOV

Status

Deployable Teams/Assets

. Detailed
FMC Partially Not . o
Total - . . Deployed Comments Rating Criterion
Available Available | Available .
Activated
OFDC Readiness:
40 15 38% 0 2 23 FCO _Green Yellow Red
Typel 3+ 2 1
Type 2 4+ 3 2
Type3 4 G 2
10 | 7 | 70% 0 0 3
EDRC 3 2 1
« Green = Available/FMC
« Yellow = Available/PMC
28 27 | 96% 0 1 0 + NM-TF1 (Red — Personnel shortages) Rt s Ot e
« Blue = Assigned/Deployed
« Green: 3 avail
+ IMAT East 1 — Deployed to FEMA HQ  Yellow: 1-2 avail .
3 1 33% 0 0 2 * Red: 0 avail (Individual N-IMAT red if
* IMAT West — Deployed to GA 50% of Section Chiefs and/or Team
Leader is unavailable for deployment.)
Partially Mission Capable (PMC): o @rEETE 7 6 e el
* Region VI-1 * Yellow: 4 - 6 teams available
Not Mission Capable (NMC): * Red: > 8 teams deployed/unavailable
13 8 62% 1 3 1 * Regi |V3DV&I(X1 ) I sh
egions V-3, -1 (personnel shortages) R-IMAT also red if TL Ops/Log Chief is
Deployed unavailable and has no qualified
+ Region IX-2 to CA replacement.
» Green = 80 — 100% avail
* Yellow = 60 — 79% avail
60 60 100% 0 0 0 * Red = 59% or below avail
* Readiness remains 95%




FEMA Readiness — National/Regional Teams

Resource

RWCs/MOCs

National/Regional Teams

FMC Partially Not Deployed/ . oo
Total | Available Available |  Available Activated Comments Rating Criterion
5 5 100% 0 0 Activated Enhanced Watch (day only)

*Green = FMC

. * Yellow = PMC

2 344 89% 0 44 Not Activated “Red = NMC
1 N/A N/A 0 0 Not Activated
Not Activated
10 10 100% 0 0 Not Activated
10 10 100% 0 0 Not Activated




Common Operating Picture

FEMA-4180-DR-NY Declared: 07/08/2014 Incident Period: 05/13/2014 to 05/22/2014 12/04/2014 (Day 150)

overs stormms & Mooing Public Assistance Project Worksheets Entered for FEMA-4180-DR-NY

PA Project Worksheets By County
& PWs Entered

s FEMA I 30.41% - 40.00%

| | 40.01%- 55.00%

| | s5.01%-70.00%

- PDA ESTIMATES
CATEGORY  PERCENT  DOLLARS

St. Lawrence

State Agencies: Jefferson
& Entered / 46 Projected = 17.39% |:| T0.01% - 85.00% p
TOTAL PWs: I 55.01% - 10000% AL ot < A 29% $804,147
348 Entered / 598 Projected = 58.19% in EMMIE Entry Complete
Hamilton
As of 11/17/14 B 2.4% $669,539
Oswego
Niagara | Ofeans wm — C 71.2%  $19,479,329
ulton
(L Genesee Onondaga Mont
Civingstorn] 20 Z S Eneca omgems D 0% $0
Wyoming J 35159 Y?‘ta?fas
' _ E 4.1% $1,125,000
Tompkins
Cattaraugus Steuben
Coioauou oL f e ] T | e F 57%  $1,577,700
G 13.4% $3,688,500

TOTALS $27,344,215

Datz: 11202014 _ Created by: pmoniz
0 25 50 100 Map Name: DR41 Bﬂ_R\_PW_P!%IBss_\Q
Miles FEMA-4150-DR-NY | Aldany, NY JFO
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Disaster: All % Valid

ADMINISTRATION
December 3, 2014

Disasters Declared Within x Months

ot il o s

G PUBLIC ASSISTANCE
= Public Assistance Summary
Select Region om 24 4m oM &M oM 12M n h .. .. .
Region Il - Applicants Pending Eligible Ineligible ~ Withdrawn  Completed
Administration 28.08% 176 4 148 1 23 127
Select State
NY Program 71.92%

Federal Share Federal Share
EHP Summal o ;
BIALY, PWs Obligated Eligible Obligated

- EA % EA
Projects Required Required CATEX % CATEX STATEX

Select Disaster 381 0 0.00% 175 45.93% 206 54.07% Designated Areas Summary ounties with Designated Areas
1A PA HM :

Disaster 4180-DR-NY(R2
Type: Severe Storm(s)

Incident Period: e No Yes Yes
5/13/14 to 5/22/14 LD .
Demographics Summary

Declared: 7/8/14

%
STATEX a7 357 512,063,337 511,430,365

Total Population 762,423 I:
Total Families 197,946
Avg. Fam Median Income 57,404
S .. i Pov Lev 20529
@ OpenstreetMap contributors
PopUnder5 41,3192 P P
B i -
Pop 65 or More 123,008
. Data Extracted Daily at 9:00 am Eastern
@' FEM S:sdl:tb‘lmfé e Data Sources: Summaries - Enterprise Data Warehouse EDMMR
7 L Demographics - US Census American Community Survey 2012

+ Workbook: CommonOper...
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; Federal Share Federal Share Pending 85.61%
Disaster:All Eligible Obiigated Obligated Pending PWs  opjigations-IFMIS
December 3, 2014 PW's Days in Review
47 §12,063,337 357 §11,430,365 60 632,92 ()
Disasters Declared Within x Months 13.86
| 0 dlPw Progress Requests for Public Assistance (RPAs)
Amounts - lica.. Pending Eligible Ineligible Withdra.. Complet..
s""”“!“" , Damage Calegouyﬁ. Moe! - e o
Region I v A - Debris Removal [JJj 5757108
B - Protective Measures [] 338,086 1 s " : 3 7
Select State C-Roads & Bridges | < 10017974

E - Public Buildings 55,560

F - Public Utilities [l $771,335 Aoplicant Briefigs 160
G - Recreational or Other 577,075
Kickoff Meetings 166
oM 2M n oM 8 1M 12
Select Disaster
Projected Large PWs I 45 Exit Briefings 127
Disaster 4180-DR-NY(R2) Large PWs 4.08%

ot er: R g pmounts byConty |
Incident Period: by County
5/13/14 to 05/22/14 projected small Pws [N 578

lared: Small PW: 95.92%
Doclared: 07/06/14 Actual Small PWs _ 400 *

ings Weekly Counts Kickoff Meetings Exit Briefings

g

Running Sum
8

3

1 3 4 6 8 10 11 13 15 17 18 20 22 24 25 27 28 29 o OpenStreetMap contributors

a’ FEMA Additional o Data Extracted Daily at 9:00 am Easter
R Dashboards Data Sources: Public Assistance - Enterprise Data Warehouse EOMMR

¢ Workbook: CommonOper..,

%




Common Operating Picture
12/04/2014 (Day 150)

Declared: 07/08/2014 Incident Period: 05/13/2014 to 05/22/2014

FEMA-4180-DR-NY
PUBLIC ASSISTANCE (as of 11/21/2014)

700 . ‘
Project Worksheet ‘

Production 30000000 .
600 ~— Project Worksheet
Obligations
25% 50% 80%
500 y. 25000000 25% 50% 30%

200 / 20000000
s Total PWs

Expected s
300 /

Planned PW /
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s Planned Dollars
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Region Il Regional Administrator provided objective of 95% obligated and 100% field work completed
at JFO. Initial projections based on PDA data.



Common Operating Picture
Declared: 07/08/2014 Incident Period: 05/13/2014 to 05/22/2014

12/04/2014 (Day 150)

FEMA-4180-DR-NY
PUBLIC ASSISTANCE (as of 11/21/2014)

700 .
Pr"’::)dwu:tri'f:eet , Challenges meeting objectives:
600 ~—  Inexperienced fully qualified Project Specialists
2% | so% | | so% » Mix of types of Project Specialists:
°00 ’ g « FEMA:
. / - Reservists
e TOTal PWS ° IM CORES
Expected °
300 / =—Planned PW FEMA Corps .
/ / / Production * New York State Disaster Assistance
200 / —Actual PW Representatives
Production
/ p - Contractors
100 / « Supervisors (PACL) untrained in managing
. / composite workforce to achieve objectives
$5§7I335§33888885%8
© R TSI I L RAY S g ¢

Region Il Regional Administrator provided objective of 95% obligated and 100% field work completed
at JFO. Initial projections based on PDA data.



44 Workbook: CommonOper... *
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2 . Obligated Expended Monthly Spend Weekly Spend Days
Disaster: All Amount* Amount Rate Rate Remaining
December 3, 2014
PUBLI
Disasters Declared Within x Months Alsjglg-?mcf
6 O <[>
Select Region ADMINISTRA.. 54,463,726 919,4 783,89 5186,642 2
Region Il v
Grand Total Administration 28.08%
Select State Program 71.92%
NY
Program Name Detail
Obligated Expended Daily Spend spend Rate Days
Amount* Amount  Spend Rate  Spend Rate Rate e Remaining*
ADMINISTRA.. EQUIPMENT  FURNITURE & FI.. S S S S S
i : A
o IT & COMMUNICA.. 445 1,445 0 0
Disaster 4180-DR-NY(R2) TOOLS & IMPLEM.. 50
Type: Severe Storm(s) = 5
Incident Period: MISSION ASSI.. FEDERAL OPS SU.. 2,518 32,5 17
5/13/14to 5/22/14 OTHER 50
Declared: 7/8/14 SERVICES FACILITY OPER ..
OPER & MAINT-E.. 7 35 ( 0
PRINT & ADVERTISING-RA.. §1,333 $1,333 5267 563 59 oV
REPRO S i ,s . o = i
M A I 15M :
E
2 \ 10M ‘i
8 M c
: J \ €
SM é
/\
o ' = fr‘l'.‘" ——7"]1 . oM
Jul 13 Aug 10 Sep7 Oct5 Nov 2 Nov 30
Week [2014] ® OSM

Data Extracted Daily at 9:00 am Eastern

Data Sources : Finance - Enterprise Data Warehouse EDMMR

& FEMA e ©



Common Operating Picture

FEMA-4180-DR-NY Declared: 07/08/2014 Incident Period: 05/13/2014 to 05/22/2014 12/04/2014 (Day 150)

FINANCE & STAFFING (as of 11/21/2014)

$11,000,000
$9,152,487 SRLATALE)
$9,000,000
$7,000,000
Staffing by Program
$5,000,000
70 o
60 -
$3,000,000
50 -
$1,000,000 SOA9%.785 $673,344 40 -
S - . $(134,662) 30 57
HON® e (o0 ures a0Ne 20 |
5(1,000,?::3‘1‘\ mﬁﬁwﬂ%wa— i .
10 - 3 4 a 1
L — — - || ||
0
a0 ind ek ek T e e
Staffing by Type co® plan o8 e

- TFT
m CORE
- IMC
™ RSV

PFT
Total 55

Three trainees identified



Common Operating Picture

FEMA-4180-DR-NY Declared: 07/08/2014 Incident Period: 05/13/2014 to 05/22/2014 12/04/2014 (Day 150)

TRAINING AND QUALIFICATIONS (as of 10/31/2014)

Program Total # of staff # of trainees Completed PTS z\?; 5:;‘;2
Mitigation 14 3 2.3 =
Planning 4 0 0 3
EHP 0 5 o
Logisitics 5 0 0 =
PA 32 1 1 =
Fin/Admin 6 1 0 5
FCO 3 5 5 .
Total 69 7 0 o
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ADMINISTRATION
December 3, 2014

Disasters Declared Within x Months
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= Public Assistance Summary
Select Region om 24 4m oM &M oM 12M n h .. .. .
Region Il - Applicants Pending Eligible Ineligible ~ Withdrawn  Completed
Administration 28.08% 176 4 148 1 23 127
Select State
NY Program 71.92%

Federal Share Federal Share
EHP Summal o ;
BIALY, PWs Obligated Eligible Obligated

- EA % EA
Projects Required Required CATEX % CATEX STATEX

Select Disaster 381 0 0.00% 175 45.93% 206 54.07% Designated Areas Summary ounties with Designated Areas
1A PA HM :

Disaster 4180-DR-NY(R2
Type: Severe Storm(s)

Incident Period: e No Yes Yes
5/13/14 to 5/22/14 LD .
Demographics Summary

Declared: 7/8/14

%
STATEX a7 357 512,063,337 511,430,365

Total Population 762,423 I:
Total Families 197,946
Avg. Fam Median Income 57,404
S .. i Pov Lev 20529
@ OpenstreetMap contributors
PopUnder5 41,3192 P P
B i -
Pop 65 or More 123,008
. Data Extracted Daily at 9:00 am Eastern
@' FEM S:sdl:tb‘lmfé e Data Sources: Summaries - Enterprise Data Warehouse EDMMR
7 L Demographics - US Census American Community Survey 2012
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Common Operating Picture

FEMA-4180-DR-NY Declared: 07/08/2014 Incident Period: 05/13/2014 to 05/22/2014 12/04/2014 (Day 150)

BEST PRACTICES

Operations
+ State partners mirroring FEMA staff 1:1
* Public Assistance Crew Leads
* Project Specialists
« 406 Mitigation

» Establishment of multiple field offices to strengthen partnerships and reduce travel time

Finance/Administration
* Deployment of Concur trainers early in disaster operations

+ Allow staff to receive individualized training prior to completing first voucher




FEMA'’s mission is to support our citizens and
first responders to ensure that as a nation we
work together to build, sustain, and improve our
capability to prepare for, protect against, respond
to, recover from, and mitigate all hazards.



